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Key Learning Objectives

You will learn about my philosophy towards people and problems.

Will go over the various ways the Process Improvers can identify
waste and bring about meaningful and sustainable
improvements within an organization; which are:

• Mapping
• Internal Consulting
• 5S
• Kaizen Events
• Traditional Projects
• Mentor/Train
• Embedded Approach



Memorial Healthcare System | Process Improvement | Lean Yellow Belt

Everything I do - is done with respect

I don’t tell people what to do or where to go

If you already know your solution - don’t call me

If you are looking to add FTE’s - don’t call me

My Philosophy towards People and Projects



Memorial Healthcare System | Process Improvement | Lean Yellow Belt

Everything you do – must result in or lead to

• identifying waste

• bring about measurable improvement

• meet the needs of the customer

Project Work – The Bottom Line



Let’s Get Started
Everything starts with a Charter



What



Where



Why



How



Who



Sign Off





• can include • utilizes Lean • 5S stands for sort, • follows the DMIAC • follows the DMIAC • follows the DMIAC • follows the DMIAC

SIPOC, swim concepts set in order, shine framework of: framework of: framework or 5S. framework or 5S.

lane, cross standardize and Define, Measure, Define, Measure, Impactful means to Impactful means to
functional or

spaghetti mapping
sustain Analyze, Improve &

Control

Analyze, Improve &

Control

train future “Lean

Doers” within MHS

train future “Lean

Doers” within MHS

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work

M IC 5S KE TP
PROCESS 

MAPPING

INTERNAL 

CONSULTING

5S PROJECT KAIZEN EVENT TRADITIONAL 

PROJECT

Small (Limited

Engagement)

Small (Limited

Engagement)

Large (Complex) Large (Complex) Large (Complex)

1 to 2 Months 1 to 3 Months 3 to 6 Months 2 Weeks + 4 Days

+ 2 Months

6+ Months

To identify 

"current state" 

process steps 

and where there 

may be some 

inefficiencies

To investigate, 

summarize 

findings in order 

to recommend 

quick fixes

To bring about 

improved space 

organization / use 

for efficiency, 

effectiveness & 

safety

To bring about 

incremental and 

sustainable 

improvements in 

less time than a 

Traditional Project

To bring about 

incremental and 

sustainable 

improvements in a 

methodical, 

comprehensive 

manner

1 Lead

(possibly + 1 Assist)

1 Lead

(possibly + 1 Assist)

1 Lead + 1 Assist Entire Team 1 Lead + 1-2 Assist

Ways to Get the Work Done

EA
EMBEDDED 

APPROACH

Large (Complex)

6 to 9 Months

To bring about 

incremental and 

sustainable 

Improvements 

within a 

department

1 Lead

(possibly + 1 Assist)

MT
MENTOR/ 

TRAIN

Large (Limited 
Engagement)

6 to 9 Months

To mentor / train 

Green Belts and 

future leaders to 

engage in 

meaningful 

DMAIC and 5S 

projects

1 Lead



M
Process 

Mapping

Mapping = a project

Can take 1 to 2 months

Can be done by 1 or 2 Team Members 

Helps layout current state process as well

as identify process inefficiencies (NVA)

Can include SIPOC, swim lane, cross 

functional or spaghetti mapping

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



IC
Internal 

Consulting

IC = project; but can lead to one

Can take 1 to 3 months

Can be done by 1 or 2 Team Members 

To investigate, summarize findings in

order to recommend some quick fixes

Can result in a request for a project

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



5S
5S

Project

Can be large and complex 

Can take 3 to 6 months

Can be done by 1 or 2 Team Members

To bring about improved space organization

/ use for efficiency, effectiveness & safety

5S stands for sort, set in order, shine 

standardize and sustain

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



KE
Kaizen 

Event

Most definitely large and complex

Can take 2 Weeks (pre work) + 4 Days (KE) + 

2 months (post work and related rollouts)

Requires involvement of the entire PI team

To bring about incremental and sustainable 

improvements in less time than a Traditional 

Project

Follows the DMIAC framework of:

Define, Measure, Analyze, Improve & Control

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



TP
Traditional 

Project

large and complex

Can take 6 to 9 months (or more)

Can be done by 1 to 3 Team Members

To bring about incremental and sustainable 

improvements

.

Follows the DMIAC framework of:

Define, Measure, Analyze, Improve & Control

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



MT
Mentor/ 

Train

To help others lead a project

Limited engagement that can several months

Can be done by 1 Team Member

To mentor / train Green Belts and future

leaders to engage in meaningful DMAIC

and 5S projects

Follows the DMIAC framework of:

Define, Measure, Analyze, Improve & Control

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



EA
Embedded 

Approach

large and complex

Can take 6 to 9 months (or more)

Can be done by 1 to 2 Team Members 

Opportunity to train department members

Lean Principles and how to engage in meaningful

Improvement work

To bring about incremental and sustainable 

Improvements within a department

Follows the DMIAC framework

Everything you do requires ongoing leadership support and commitment from front-line management and those that do the work



Remember

Everything you do requires

ongoing leadership support and

commitment from front-line

management and those that do the

work

Otherwise… failure may be immanent



In Conclusion

There are many ways to do improvement work.

It is important to know your customer; what they want and more 

importantly what they need. While they may understand their 

business; they may not yet understand their problem.

You need to determine the best approach to take to help your

customer in order help them move forward.

Everyone may want a Kaizen Event; but sometimes they will benefit 

with starting off with Mapping and then you can take it from there.
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